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Acknowledgment of Country

We acknowledge the    
people as the traditional custodians of the lands and waters where our 
centre is located and recognise their continuing connection to country. 
We pay our respects to Elders past and present, and extend that respect 
to all Aboriginal peoples. 
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Page 12 of 22

Plan 
actions for 
improvement

3
Determine 

challenge of 
practice

2
Analyse 
and prioritise

1

Learning Improvement Plan


	name of centre: Wandana School based Preschool
	Year: 0
	Service name: Wandana School Based Preschool
	Service approval number: SE-00011098
	Picture_upload: 
	Text2: Kaurna
	Statement of Philosophy: Vision
Empowering our community to flourish in their relationships and learning
Preschool Philosophy
Community, relationships and learning are at the core of our philosophy at Wandana; they guide us in all that we do each playing a very important role.
Community
·         We believe in learning from our community, we acknowledge and respect Australia's rich Indigenous history in particular that of the Kaurna people.  
·         We value and honour cultural understandings, we believe we are enriched by our inclusive and diverse community. 
Relationships
·         We encourage a sense of group identity and belonging by building nurturing and trusting relationships with each child, and supporting the development of their social skills with each other in a positive and respectful manner.
·         We value and recognise parents and caregivers as children's first teachers, and aim to build on the learning each child has experienced within their family.
·         We have a strong family focus.  We strive to maintain solid, respectful and responsive relationships with our families, by creating an atmosphere which is welcoming and encourages interactions and partnerships.
Learning
·         The national Early Years Learning Framework provides the basis of our curriculum.  We allow for discovery and exploration, fostering learning through a multiple range of experiences that invite imagination, possibility and challenge.
·         By working in partnership with families we create a learning environment that is intentional, unique and inclusive and fosters a sense of belonging.
·         We empower children to develop as independent learners, by giving them choices and opportunities to explore their own ideas and imagination through open ended play experiences, both as members of a group and through individual learning.
·         We are advocates for the benefits of Nature Play; we gain inspiration from nature play theories believing that children's learning occurs as much in the outdoor environment as it does indoors.
 
 
	Goal 1: Children will engage in sustained reciprocal verbal conversations to express their thinking.
	Challenge of practice 1: If we model sustained verbal interactions that reflect the children's developing understandings and interests, children will engage in sustained reciprocal verbal conversations to express their thinking.
	Actions goal 1_1: We will develop a shared understanding and build educator knowledge around sustained reciprocal verbal conversations and phonological awareness through professional learning and reflection.
	Actions goal 1_2: All educators will model sustained verbal reciprocal conversations with the children and each other and scaffold children's attempts to engage in verbal conversation.
	NQS link goal 1_2: 1.2.1, 1.2.2, 5.1.1, 5.2.1
	NQS link goal 1_1: 1.1, 1.2, 1.3
4.2.1
 
	Timeline_goal 1_1: Week 1-4 research piece
Week 5 RRR relationships scale
	Resources goal 1_2: An agreed understanding that outlines instructional strategies and practices to be used at whole group, small group, routine and play times
	Responsibility goal 1_2: All educators
	Actions goal 1_3: We will document samples of children's conversations, collecting baseline data about what children know and can understand.
	NQS link goal 1_3: 1.3, 1.1.2
 
	Timeline_goal 1_2: From week 6
	Timeline_goal 1_3: End of term 1
 
	Resources goal 1_3: Pedagogical documentation, learning stories, observations
	Responsibility goal 1_3: All educators 
 
	Actions goal 1_4: As a preschool team we will work collaboratively to analyse baseline data and document our reflections. 
	NQS link goal 1_4: 1.3.1, 1.3.2
	Timeline_goal 1_4: End of term 1
	Resources goal 1_1: Resources and research papers from Literacy guidebooks (p22-43) used as PD for staff. RRR relationship scale self review
	Resources goal 1_4: EYLF framework
Speech resources 
phonological awareness resources
Literacy indicators
	Responsibility goal 1_1: Teaching staff to research and all educators to read and develop shared understanding 
All educators complete RRR self review.
	Responsibility goal 1_4: Teachers to analyse data 
All educators welcome to contribute
	Success criteria goal 1: In analysis of pedagogical documentation (observations, videos, learning stories) we will see more children ( engaging in sustained reciprocal verbal conversation, to express their thinking with peers and with educators on a daily basis. 


